
Regularly Scheduled Meeting of the Arapahoe Charter School Board of Directors
November 8, 2012

Arlington Place – Burton Village Clubhouse

Members present: Sherry Reeves, Jennie Adams, Tina Lynch, Gordon Carberry, Yvonne Hardison, and Tim 
Murray (6:40)

Members absent: Curtis Ormond, June Hardison, Emily Harper
Additional present: Chris Watson, Tom McCarthy, and Brian Gatchel

I Administration
Chairperson Sherry Reeves called the meeting to order at 6:31.
Motion Jennie Adams moved to approve the Consent Agenda (Nov 8, 2012 Agenda, Open

Session Minutes of Regularly Scheduled Meeting of October 25, 2012, 
and the Teacher Assistant Performance Appraisal as amended and 
presented.) 

2nd  Yvonne Hardison Passed unanimously

Motion Gordon Carberry moved to approve as presented the Closed Session minutes of the 
     Regularly Scheduled meeting on September 9, 2012 
2nd  Jennie Adams Passed unanimously

Motion Sherry Reeves moved to cancel the November 22nd Regularly Scheduled meeting 
since  it would fall on Thanksgiving Day, and to cancel the December 22nd 
meeting also.  The second November meeting would be a Special Called 
meeting on November 29th.

2nd  Jennie Adams Passed unanimously

II  Correspondence and Announcements
Chairperson Reeves restated that the next meeting would be a Special Called Meeting on November 29, 2012 
There were no requests for Privilege of the Floor.

III  Operations   6:42
A, Finance and Facilities Chris Watson  (Attachment A)

• Mr. Watson informed the Board that the first month’s Average Daily Membership (ADM) report was 
released by Department of Public Instruction (DPI) and that we are credited with 431 students for the 
2012-2013 school year. This is a good thing.  Mr. Watson will bring to the next Board meeting budget 
amendments reflecting the final State Allotment based on the first month’s ADM and after the audit.  He 
also will share the numbers with Curtis Ormond, Board Budget Chair before the next meeting.

• Counties Craven, Beaufort, and Carteret have been invoiced for the ACS portion of the local current 
expense funds based on the number of our students domiciled in those counties.  This will be reflected 
in the Fund 2 budget amendments at the next meeting.

• Mr. Watson informed the Board that the declared surplus gymnastics mats and beam that were placed 
on GovDeals.com were sold for $1710.00.00.  The equipment was picked up on Nov. 8th by Barefoot 
Gymnastics owners from Columbia, SC.

• A dumpster was ordered for the Volunteer Day clean up.  Mr. Watson provided a list of surplus 
materials that were inventoried from the Potato Barn on the front of the campus. Mr. Gatchel reminded 
the Board that in order for items to be disposed of, each item must have an existence in location that 
exceed its value, and then may be disposed of at no value.  Otherwise the best practice to follow is to 
take a picture, place on GovDeals.com and document the market value determined by the bidding on 
the website.  Mr. Watson suggested that the wood of the barn might be valuable to collectors.  He will 
Google for like-interested people and contact them to let them know that old wood is available for bids.
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Motion Yvonne Hardison  moved to declare the list of items slated for disposal provided by 
      Mr. Watson surplus and unnecessary for public school purposes.
2nd  Jennie Adams  Passed unanimously

• Mr. Watson stated that there was a request on the agenda to provided mid-year supplements to the 
staff.  He requested that the Board delay the discussion until our December meeting because the 
budget of this year looked a lot different that last’s years when we were financially able to provide the 
supplement.

B. Administration Tom McCarthy 6:58 (Attachment B)
• Mr. McCarthy distributed his Administrative Director’s Report.  He informed the Board that ACS has a 

current enrollment of 423.  Several families have moved away.  Since the end of the 9 weeks has 
passed, Nov. 1 – February 15th began of the registration period for the 2013-2014 school year.

• Mr. McCarthy thanks the Board for the flexibility to add the half-day release for the Response to 
Intervention (RtI) Problem Solving Model training.  It went very well.

• Mr. McCarthy stated that the SEA System (a staff development system to record and document 
feedback) is up and running.

• Earlier in the fall Mr. McCarthy had contacted members of the State Board of Education asking for 
dialogue concerning the Expansion Request for addition high school grades. He was disappointed with 
the lack of response.  In order to be proactive for the ACS request, he and Mr. Watson plan to meet 
with various legislative, appointed and elected leaders of government and education to personally 
present our case.  The Pamlico County Rebuttal to the Expansion Request will be presented to the 
State Board by Mr. Richard Schwartz, counsel for the Pamlico County Board on November 16th.
On Tuesday, Nov. 13th, newly elected state Senator Sanderson and Representative Speciale have 
agreed to meet at the school for discussions.  

• Mr. McCarthy asked for suggestions from the Board for more strategy ideas.  It was suggested that the 
Board Chairperson, Mrs. Reeves, be involved visually and integrally, in the process so that it would not 
appear to be a two-man advocacy. A large amount of parental input in the planning and presentations 
would bring a more powerful message to the SBE.  Mr. McCarthy stated that he planned to bring the 
teachers into the process during the next SIT committee meeting on November 13th.  Another Board 
member suggested that a request to the County Commissioners for a support resolution might be 
helpful.  There was a general consensus that that action would not be productive   The Board gave 
support to the efforts that Mr. McCarthy and Mr. Watson were pursuing.

• Mr. McCarthy relayed that a Code 300/Safety training would be held on Tuesday, November 13th for 
both teacher assistants, teachers, and all other staff.

C. Personnel  Mr. McCarthy 
Motion Jennie Adams moved to add Tina Murray Lowery to the substitute list.
2nd  Sherry Reeves Passed unanimously

• Mr. McCarthy informed the Board that June Hardison’s Personnel Committee had interviewed 7 
candidates for the Art Teacher position.  On behalf of Mrs. Hardison Mr. McCarthy presented the name 
of Daryn Martin as the selection for Art Teacher at ACS. A substitute has been secured until a new 
teacher is in place. A successful background check had been completed.

Motion Jennie Adams moved to go into Closed Session according to GS 143-318.11(A)(6).
2nd  Sherry Reeves Passed unanimously  8:17
Back into Open Session at 8:24.
Motion Yvonne Hardison moved to offer the Art Teacher position to Daryn Martin at a State-scaled 
     salary commensurate with her education and experience
2nd  Gordon Carberry Passed unanimously
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• Chairperson Reeves asked Mr. Watson if the new teacher assistants had completed their bus driver 
training.  He told her that the classroom phase was complete and that they were scheduled to do the 
road training after Thanksgiving.

D. Board Goals  Evaluations of Administrative and Business Directors
• Mrs. Reeves asked if everyone had received a copy of the Administrator Appraisal form.  Mr. Carberry 

said that he had not.  Mrs. Adams stated that she was confused about the one page part received by 
email and needed clarification.  Mrs. Reeves said that the Board members were to complete the McRel 
form for Mr. McCarthy along with the one-pager, and that the form for Mr. Watson was the original ACS 
Business Director form.  She asked if all could complete their evaluations and return to her in enough 
time for discussion at the December 13th meeting.  She would email the McRel to Mr. Carberry.

Mr. McCarthy asked for permission to leave because of sickness at home.  He left at 8:34.

• Board Training Brian Gatchel  “Motion To Go Into Closed Session”
• Mr. Gatchel distributed a sheet containing permitted reasons for closed sessions.  He explained the 

reasons that the General Statutes were created for closed sessions.  While the ACS Board meeting are 
open to the public, and the public has a right to observe how it’s government conducts its business, the 
Board also has a right to treat specific information confidential (student information or student discipline 
matters, competence and performance of staff, attorney/client privilege, real estate contract information 
etc.)  It is the responsibility of the Board members to protect the confidentiality of the information 
presented in the Closed Session.

• Mr. Gatchel gave examples of how each of the General Statutes might pertain to circumstances at 
Arapahoe Charter’s Board meetings.  He answered all questions presented.

• Board Committees   There were no names presented for Board approval.

IV School/Community Activities
• Chairperson Reeves stated that Monday, November 12th was a Veteran’s Day holiday with no school.  

She also stated that the First 9 weeks Awards Ceremony would be on Friday, November 16th.

Motion Sherry Reeves moved to adjourn.
2nd  Yvonne Hardison Passed unanimously  9:05

Respectfully submitted,
Jennie Adams
Secretary
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